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5.1 Staff Deployment 

 
EYFS: The Safeguarding and Welfare Requirements 

3.28-3.36 

 
Policy Statement 
 

We provide a staffing ratio in line with the Welfare Requirements of the Early Years 

Foundation Stage to ensure that children have sufficient individual attention and to 

guarantee care and education of a high quality.   

 

Procedures 
 

Nursery Management 

At Sunrise Community Nurseries (Sunrise) we have a full time Nursery Manager, who is 

supernumerary.  We also have an Office Manager who can deputise in the absence 

of the Manager and a Managing Director who can also step in to lead. 

 

To support with shifts, annual leave and sickness, Room Leaders receive the necessary 

training to take charge of the nursery if necessary.  Room Leaders are used in the 

opening and closing of the nursery and will deal with any situations that arise. 

 

Staff Ratios 

The staff to child ratio is as follows: 

Under 2’s – 1:3 

2 years – 1:4 

3 & 4 years – 1: 8 

These ratios are maintained at all times. 

 

Where we have rooms with mixed ages, we calculate the ratio of staff to ensure that 

we meet the minimum requirements for each age group in the room. 

 

Staff Rota 

The staff rota is prepared in advance to ensure that ratios are maintained throughout 

the nursery at all times.  If there is a shortage of staff for any reason, then: 

• Internal staff will be deployed across rooms other than the room they are usually 

based in. 

• Any out of ratio staff such as those on allocated time out, will be asked to go 

into the ratio to cover. 

• Contracted variable-hour staff will be booked to cover staff absence. 

• Out of ratio management will go into the rooms. 

• Reputable outside agencies that we are already registered with are called in. 

• If necessary, staff will be asked to undertake overtime to cover shifts and to 

ensure consistency for the children. 
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Deployment of Staff During the day 

During quiet times, staff may remove themselves out of the room to carryout various 

tasks, but this can only take place where ratios allow.  Staff can also remove 

themselves from the room in situations such as when the children are asleep or 

engaged in extra-curricular activities with an additional adult present.  At these times, 

they must be within sight or sound of the children so that they can be called back 

when needed.   

 

At Sunrise, we use walkie talkies to communicate with the office and other rooms, to 

seek support when needed, these are also used for those staff included in the staff to 

child ratios, but out of the room 

 

When dividing rooms up for outings, garden play etc., we ensure that ratios are 

maintained in all areas, and look at the best combination of staff to ensure the safety 

and well-being of the children. 

 
 

Reviewed: January 2023 

 

Next review date: January 2024 

 

Signed on behalf of the nursery:         

 

 
 
  
 
 
 

 

 

  


